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Thailand Current Competitive Position
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Thailand Strategic Move
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Re-Managing Public Sector
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Re-Managing Private Sector
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Challenges and Issues
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Distribution Gap : Central Region
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Distribution Gap : Southern Region
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Distribution Gap : Northern Region
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Distribution Gap : Northeastern Region
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Strategic Thrusts



Poor
Infrastruchure Loy
"' Lo

U age

/ \ ’ Consumption
Low Budget
Alocation Lo

In"-l'Eﬂl'l'lEﬂt Productivity
" Lovr Lovs
Lo "‘—-".Ftt i Employmen Motivation
Priority ractiveness

NP

GPP = C+I+G+(X-M)



Inter- and Intra-Provincial Expenditure
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Provincial Strategic Moves
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Thailand Investment Strategy
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Our International Trade Strategy
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Cluster Positioning

CHIANGMAI, LAMPANG, MEA HONG SON, LAMPHUN, CHIANG RAI, PHRAE
NAN, PHAYAO

High Tech
Software
- ) Industry
=
©
o
1%
i
Q.
@)
- [
o La;ma gz Handicraft Industry
G>J | & Tourism gnd Services
o ! Culture Agriculture
s’ ' S |
Low Tech

A

Low Touch < > H|gh Touch

Level of Customization



	Cluster Positioning
	Cluster Competitive Strength
	Cluster Geographic Positioning
	Portfolio Analysis
	Tourism Performance by Destination
	Provincial Strategy: Tourism Industry Example



